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BUDGET WORKSHOP MEETING MINUTES

AUGUST 12, 2013 – FINAL
1.    AGENDA
1.A.  Call to Order
Chairman Miller called the meeting to order at 6;00 p.m.
1.B.  Pledge of Allegiance
Commissioner Mirabella led the Pledge of Allegiance.   

1.C.  Roll Call
Vicky Fay called the roll.  The following Commissioners were present:  Tony Allen, Jennifer Miller, George Mirabella, and Bob Thomas.  Commissioner Beyer was out-of-town on vacation.  There was a quorum.

Also present were:  Vicky Fay, Ronnie Fell, James Griffeth, Scott Robinson, Theron Simmons, and Jennifer Zimmer.  The meeting was held at Station 24.   

      1.D.   Approval of Agenda

Motion:   Commissioner Thomas made a motion to approve the August 12, 2013 Budget

Workshop Agenda. Commissioner Mirabella seconded the motion, and the Board unanimously passed the motion.

2. PUBLIC COMMENT
No members from the General Public addressed the Board.  
3. DISCUSSION:  KLVAC FY 2013-2014 Proposed Budget
Jennifer Zimmer reported the proposed 304 Infrastructure Sales Tax income of $150,000 from the County was not included in the budget because it has not been approved.  The next BOCC Meeting is August 21st at 9:00 a.m., and Commissioners were encouraged to attend.  It is possible the District may receive another $100,000 for fire hydrants.  The amount approved at the BOCC  meeting will be included in the budget presented at the District’s August 26, 2013 meeting.  The FY 2013-2014 total projected revenues are $2,270,844, at 1 mill.  The projected unassigned fund balance at October 1, 2013 is $339,599 and the fund balance committed for vehicle replacement is projected at $486,178 for total revenues and fund balances of $3,096,621.  

The total projected expenses for the District are $2,370,999.  The projected unassigned fund balance at September 30, 2014 is $470,061 and the fund balance committed for vehicle replacement is projected at $255,561 for total expenditures and fund balances of $3,096,621.  
Ambulance Corps
Acct 522 (Diesel):  The increase of $2,000 was projected due to the increased cost of diesel.

Ambulance Corps (Continued)

Acct 120.01 (Administrative):  This is the amount the District reimburses the County for Betsy.

Acct 220 (Retirement Plan):  This includes Betsy and the 401K Plan.
Acct 240 (Workman’s Comp):  The Corp should bump up based on the actual payroll figures used in the budget.  Their new Workman’s Comp rate is $5.49 per $100 of pay.
Acct 450 (Risk Management):  The Corps has $250 or $500 deductibles.  The insurance deductibles need to be reviewed.

The projected FY 2013-2014 operating budget for the Corps is estimated at $602,725 and the total capital budget is estimated at $8,940 for a total of $611,665, which is a reduction of $22,439 from FY 2012-2013.

Jennifer Zimmer reported there is one more meeting to discuss the budget, and there are two Public Hearings scheduled in September.  .9455 mills is the millage that the District would need to charge to cover expenditures for the proposed budget, as currently presented.
Fire Department
Acct 121.03 (Volunteer Pay):  Commissioner Mirabella would prefer to hold off on the 3% raise for both the Fire Department and the Corps.  Commissioner Miller would prefer a compromise for both departments.  New part-time firefighters hired by the fire department will not receive vacation or sick leave benefits.  This benefit is only for FY 2013-2014, and will sunset as of September 30, 2014. 

Acct 220 (Retirement):  The Retirement Plan was reduced from $10,000 to $5,000 as the plan will only be in effect for a portion of the year.  

Acct 450 (Risk Management):  The insurance deductibles will provide some savings.  Commissioners Thomas and Miller agree with a $5,000 deductible for property for an annual premium savings of $11,441.   The quote for the vehicle deductibles needs to be reviewed to verify if the savings quoted is per vehicle or by policy. Commissioner Mirabella requested clarification for the vehicle insurance deductibles.  
Acct 510.06 (Firefighting Gear):  Ten sets of bunker gear are estimated at $19,118.
The projected operating budget for the Fire Department is estimated at $1,133,897 and the total capital budget is estimated at $319,117 for a total of $1,453,014.  The operating budget was reduced by $47,857 and the capital budget by $710,537 for a total reduction of $758,394 from the prior year budget.  Commissioner Allen pointed out the majority of the operational savings are attributed to the fact Chief Bock has refused volunteer reimbursement, which is appreciated.
The last year there was an increase in Ad Valorem tax revenue was 2009.  The assessed taxable value has decreased since 2009.  The District has been spending the fund balance (deficit spending) since 2011.
4. ADJOURN

Commissioner Thomas made a Motion to adjourn at 6:34 p.m., which was seconded by Commissioner Mirabella and was unanimously approved by the Board.
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